
Leeds-Lancaster-Morecambe Community Rail Partnership

Chairman’s Report - Summer 2017

This is my third summer report as chairman and covers the period from July 2016 until now. I 
propose to outline the major developments for the partnership during the past twelve months in this 
summer report.

The Leeds-Lancaster-Morecambe Community Rail Partnership was established on 4th April 2006, 
and is now well into it’s twelfth year of working with the train operating companies in the north of 
England and the communities and organisations along the Bentham Line. This report reflects on a 
further very busy and rewarding year for the partnership.

Throughout the past 12 months we have maintained and strengthened our working relationships 
with the rail industry partners and local organisations, whilst at the same time establishing new 
links with the Dales and Bowland Community Interest Company, Alzheimer’s Research UK, the 
Alzheimer’s Society, the Dementia Action Alliance and Dementia Friendly Keighley. 

During the past year we welcomed Cross-Country Trains to the partnership, as one of our major 
funders alongside Northern, Virgin Trains East Coast and North Yorkshire County Council. Cross-
Country have quickly become involved in the partnership, shown genuine interest in its projects 
and are keen to offer support. Sadly, it remains a challenge to involve Virgin Trains East Coast in 
our work on the line, even though the they have been funding the partnership for the past three 
years. 

The decision to ‘keep going’ during the changeover in the train operating company to Arriva Rail 
North Ltd., last spring, was a successful one and as a result the early materials developed with the 
new franchisee have benefitted the Bentham Line and helped new initiatives to get underway 
successfully. These have included our major new projects, Dementia and Community Rail and the 
Bowland Explorer, as well as several new marketing schemes.  

Further additions to the extensive cohesion project for all our designated stations are in place at   
Gargrave and Skipton, with local map cases for Bentham and Clapham in progress and further  
history posters planned for several stations. Gargrave has received new CRP poster cases and 
Skipton a new leaflet rack for displaying all the Bentham Line publications, including the Rail to 
Trail leaflets for the individual walks. 

Under a ‘Station to Station Across Yorkshire’ banner, FOBS and the Mytholmroyd Station 
Partnership, along with their stations, were formally twinned in early September 2016, with 
community events taking place in both towns. The ceremonies included the exchange of locally 
made gifts and station plaques. With the greater emphasis on community station adoption in the 
new Northern franchise, the groups were keen to share ideas and encourage other groups, 
including CRPs, to get together to do the same.  

Later in September both the LLMCRP and FOBS were delighted to be invited to the Community 
Rail Market Place event at the Department for Transport in London to share our Bentham Line 
initiatives, including the many splendid photographs from the ‘A Day in the Life of Bentham’ project,  
with a wider audience. 

The Friends of Bentham Station (FOBS), achieved further successes at the ACoRP Community 
Rail Awards in Southport, last October. They were awarded first place in the ‘Best Community 
Engagement Event’ category for their ‘A Day in the Life of Bentham’ photography project and given 
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Gold status for Bentham station in the ‘It’s Your Station’ class. The LLMCRP along with the 
Lancaster and Skipton Rail User Group (LASRUG), Northern Rail and Stuart Ballard came third in 
the ‘Best Marketing Campaign’ section for the original Rail to Trail walking programme of 12 
station-to-station walks along the Bentham Line. 

Whilst it was installed earlier in 2016, the new long-awaited shelter on the westbound platform at 
Giggleswick was officially opened by John Bearpark, president of LASRUG, in December last year. 
John campaigned for almost 2 decades to replace the shelter when its predecessor was 
demolished prior to the remodelling of the station. The partnership welcomes the news of the 
station enhancements along the line which are due to take place over the next few years.. These 
include energy-saving LED lighting, customer information screens and ticket machines at all 
stations. One station is even down to receive a Harrington hump to aid getting on and off trains for 
those with reduced mobility, buggies and heavy luggage. 

The LLMCRP continues to work positively with the VTWC staff at Lancaster station, including their 
community champions. We have held two events at Lancaster station recently: the launch of 
Scenic Rail Britain, in association with ACoRP, in May and the promotion of the Dementia and 
Community Rail project on the Bentham Line, alongside raising dementia awareness, last month.

Jack Warbrick, LASRUG membership secretary, Catherine our CRPO and myself have been 
working on a colourful activity pack, over the past year, for the younger children (under 12) 
travelling on the Bentham Line, The proofs for the elements of the pack have just been received 
and sufficient copies for a trial are about to be printed. In contrast to similar publications prepared 
by some of the larger train operating companies, our pack is based on observing and educating.  

Tickets and Fares 

Ticket gates were installed at Skipton at the end of April and immediately brought about an 
increase in revenue collection. New and lighter portable ticket machines were introduced for the 
conductor guards on services at the beginning of the year and their use continues to be a matter 
for development.  

The past year has seen two major improvements in the fares structure on the Bentham Line, both 
warmly welcomed by the CRP and campaigned for alongside LASRUG for many years. September 
2016, in accordance with the franchise agreement, saw the introduction of ‘off-peak’ day return and 
single fares between all stations on the line, available after 09:30 each weekday and at anytime on 
Saturdays, Sundays and Bank Holidays. The fares show a 15% discount when compared to the 
equivalent ‘anytime’ fares, with a further ⅓ discounts for railcard holders. Advance fares, which can 
be purchased until just 10 minutes before departure time, were introduced on the line a couple of 
months ago. The cheapest advance (single) fare between Leeds and Morecambe is currently 
£9.00, when booked 12 weeks in advance.  

Timetable 

Sadly, the long-awaited improvements in the Bentham Line timetable have been postponed from 
December this year until May 2018, because of the delay in releasing rolling stock from other 
operators affected by the late completion of major electrification engineering projects. 

The improvements include an increase from 5 to 8 trains in each direction Monday to Saturday and 
an increase from 4 to 5 services on Sundays, improved commuting services to and from Leeds and 
new commuting services to Lancaster. There will be a later evening service from Leeds after 19:15 
and the last eastbound service from Lancaster to Skipton, with a connection onwards to Leeds, will 
depart around 21:30. 

At the time of writing this report, Northern are consulting on their proposed timetable for May 2018 
and a further meeting with their train planners is scheduled for late July.  

Bentham Station - A home for the CRP and FOBS, and a community building
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From the outset it was clear that the station building should be a for community use. Local minibus 
services continue to be based at, and operated from, the station and the Bentham News group 
hold their thrice monthly meetings and recording sessions in the building. The Extra Care Group 
also make monthly use of the meeting room., whilst LASRUG hold bimonthly meetings at the 
station. There are other one-off users.
A new group in town will be holding its first meeting at the station building next week, Dementia 
Friendly Bentham. Using the CRP project as a starting point, representatives from a variety of 
organisations and voluntary groups are hoping to echo a dementia friendly approach throughout 
the town.

The building was redecorated by FOBS volunteers in 2016 who have also worked to create a 
classroom, having secured items from the old primary school at Bentham during its closure. These 
included a SMART board, an LED projector, desktop and laptop computers, and items of furniture. 
A model railway layout together with a host of photographs and numerous items of railwayana  
throughout the building act as valuable teaching resources. 

Following on from the increase in staff at the Association of Community Rail Partnerships, furniture 
from the Old Water Tower at Huddersfield has been ‘up-cycled’ and now in good use at Bentham 
station.

A booklet about the station, the building and the facilities has been prepared and is about to be 
published.

Community Rail Officers

Catherine Huddleston has now been with us as our partnership officer for 21 months. She 
successfully graduated from her business degree course at the University of Cumbria last summer 
and has set about applying the knowledge gained to her work for us, so enabling the CRP to move 
forward positively.

Catherine has found the work diverse and interesting and is a person genuinely interested in 
communities. She is continually building contacts for the CRP and constantly developing her 
knowledge of the rail industry. During the year, she has moved the CRP on positively, in its use of 
social media as a means of promotion, helping other individuals and rail groups along the way.

Securing the funding for the Dementia and Community Rail project enabled the CRP to increase 
Catherine’s working hours from 20 to 32 hours per week from February 2017 to play an important 
role in the delivery of the project. This will continue to the end of January 2018.

Catherine’s genuine interest in helping communities and individuals is reflected in her extensive 
social media work for the partnership. Detail of our activities are tweeted and posted on Facebook 
and LinkedIn.

Catherine recently gave a successful presentation on the role and work of the partnership to a 
Railfuture conference in Leeds. She also maintains her interest in the recently formed Women in 
Community Rail group and attended their Liverpool conference early this year.

Simon Clarke, of Community Rail Lancashire Ltd., has been able to continue to offer his 
development officer services to the CRP for a half day per week, in particular, through his work on 
the CRP website, his expertise in the railway industry and his support in developing projects and 
creating grant bids. 
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Grant successes

The partnership made two successful bids to Northern’s Seed-Corn Fund early in 2017. The first 
bid for £30,000 to fund a Dementia and Community Rail project for the line and the second for 
£4,500 to support the development of a new Bowland Explorer mini-coach service linking with 
Sunday train services at Bentham and Clitheroe.

it is pleasing to be able to work with Northern on such an extensive dementia project which will not 
only be of considerable benefit to the Bentham Line communities but will, hopefully, also have a 
knock-on effect to other community rail lines, for the whole Northern network and eventually other 
train operators.

After extensive preparations with the DBCIC, the Forest of Bowland AONB and Northern, the 
Bowland Explorer got underway on 7th May and will operate on Sundays and bank holidays until 
the end of September. the use of the service is carefully monitored and marketing will continue 
throughout the period of operation

Marketing
The joint marketing committee has been recognised as a particular strength of the partnership for 
several years. Following on from the successful introduction of a Bentham Line Guide, Rail to Trail 
- Station to Station Walks and Rail to Trail - Bowland Gateway Stations.

The scheme has gone from strength to strength ever since, with increased numbers of passengers 
/walkers alighting to enjoy the surrounding countryside. Both the Rail to Trail master leaflet and the 
Bentham Line guide have now been reprinted three times and the individual walks twice.
Four further station-to-station walks, covering Skipton to Leeds and circular walks at Morecambe, 
Lancaster and Skipton have been prepared and approaching publication. The latter will 
complement the Bentham Heritage Trails, which are already well established and popular. Rail to 
Trail are proving to be three little words rich in value for our line and could well be of benefit to 
other CRPs.

A new leaflet, poster, website and social media campaign has been devised and implemented for 
the Bowland Explorer service.

The new types of fare have been marketed as have the £6.50 and £10.00 offers on the Dales 
Railcard and the associated flat rate winter fare, which remained at £7.00 this year.

In development are promotions for the castles and markets at Lancaster and Skipton, heritage and 
shopping days out to the ends of the route and country days out to the central part. The 
partnership is also at the early stages of developing a Rail and Stay programme, to encourage 
short breaks based along the line using hotels and guest houses close to the stations.

The main challenge remains the much wider marketing of the line beyond the Northern network. To 
this end, the partnership has constructively contributed to ACoRP’s work on Scenic Rail Britain, 
including a new website, and helped launch the campaign this May.

Station adoption

FOBS have continued to engage with Northern to develop their outline plans for a community-
based approach to improving the car park and entrance area at Bentham. New fencing has been 
installed on the south side to create a new area for shrubs and small trees. The station planters 
continue to be sponsored by a wide range of Bentham businesses and groups.

The Lancaster and District Conservation Volunteers (LDCV), who adopt Bare Lane station, have 
further extended their gardens to the rear of platform one. They have refreshed an information 
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poster about the group, to encourage more volunteers. The group has begun work on tidying the 
old signal box area on the opposite side of the station.

Morecambe Bloomers (MB) have also made a positive start to tidying and enhancing the areas 
around their station and now look to involve local artists and primary schools. The mystery gardner 
continues his planting at Gargrave, staff members add colourful planting to Skipton station and a 
number of volunteers tend tubs at Hellifield.

All three of the groups above have made successful applications to Northern’s Station Adoption 
Fund. FOBS were awarded £1,500 to fence off a further area of the station to create a new 
shrubbery area, LCDV received £1,300 to assist an the enhancement of the area where the signal 
box stood and MB have obtained £3,250 for a ‘Welcome to Morecambe ‘ panel, waiting room 
artwork and further gardening resources.

Northern have informed the CRP that new groups have come forward to be considered for 
adoptions at Carnforth, Skipton, Cononley, Keighley and Shipley, whilst the CRP has recently been 
contacted by interested parties at Clapham and Gargrave. The LLMCRP is keen that local groups 
with a genuine local community interest adopt the stations along the line.

My very sincere thanks go to all the directors, management committee members, Northern, 
Network Rail, rail user group members, friends groups, station adopters, sponsors and the many 
additional volunteers who have together contributed a vast amount of time to developing the 
Bentham Line and enhancing its stations, as well as helping to secure a brighter future for the line 
with a considerable emphasis on the communities it serves.

May I offer my personal thanks to Simon Clarke (CRDO), Catherine Huddleston (CPRO) and David 
Alder (Secretary/Treasurer) for their unstinting support and help with all the ideas and schemes. 
Thanks too go to Rod Tickner, the vice chairman, for his regular press releases.

John O’Grady, stakeholder manager at Northern retires at the end of this month and the 
partnership extends its best wishes for the future to him. John has been fully supportive of the 
CRP’s activities and has proved to be a valuable link with Northern particularly at changeover time 
in the franchise.

Having worked hard, during the consultation process and again over the past few months, to 
secure an improved timetable on the line, the CRP must now work, in unison with the train 
operator, to ensure the much improved timetable for our route, due to begin in May 2018, is a 
resounding success for all parties involved and a major positive change in supporting all the 
communities along the line. 

Gerald Townson
Chairman, LMCRP Co. Ltd.                                                                                         10th July 2017
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