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Background    
Mill Hill is a suburban station within the local authority of Blackburn with Darwen, Lancashire and is served 
by the East Lancashire Line which operates between Colne and Blackpool South. Passenger growth rates on the 
East Lancashire line have been impressively high (940,000 journeys recorded in 2011/12) with strong growth 
even recorded during the recession of 2009/10. In 2011/12 there were 70,389 recorded passengers at the station. 

Despite an increase in usage over the last few years the station had fallen into decline suffering from anti-social 
behaviour, vandalism and trespass. As a result there was reluctance from members of the local community to 
use the station outside of peak travel times, especially during the evening. 

Blackburn with Darwen Borough Council, working in partnership with Northern Rail and the East Lancashire 
Community Rail Partnership, identified the improvement of safety and security at the station as a priority and 
were able to use Local Transport Plan 3 funding to implement a comprehensive CCTV system at the station.

The borough council also asked the Partnership for assistance in creating a project which would help breathe 
life back into the station and help reconnect the station and local bus facilities with the local community.

‘My Mill Hill’ - Public Unveiling of the Project



Planning
Every project requires a good 
simple working title which goes 
some way towards encompassing 
what the project is all about. After 
discussion it was agreed that the 
project would be named “My Mill 
Hill”

A local artist, Alastair Nicholson, 
was commissioned for the project 
and following a site meeting with 
the CRP officer Brian Haworth 
the parameters of the project were 
agreed. 

A small group of representatives 
which also included schools vol-
unteer and vice-chair of the CRP 
Marjorie Birch and James Syson, 
chair of the CRP and Blackburn 
with Darwen’s Team Leader for 
Transport Strategy, met to finalise 
the project and agreed the follow-
ing twelve-point plan:
l	Two local primary schools 

would have six classroom 
sessions with Alastair, Brian 
and Marjorie to produce art-
work which would then be 
transferred onto a vinyl ban-
ner for display on the station 
fence highlighting the danger 
of trespass on the railway;

l	Three classes from a local 
infants’ school would receive 
a history talk about the local 
station delivered by Brian 
and this would include a 
walk from the school down 
to Mill Hill Station;

l	All schools would have the 
Brian the Bull artefacts and a 
DVD session delivered by  
Brian and Marjorie. The 
half-day session gives a 
brief history of the local rail 
network, a hands-on session 
using railway artefacts and 
a DVD showing details of 
Lancashire’s first Eco station 
at Accrington. Schools were 
also offered a day’s visit to 
the Educational Resource 
Centre which forms part of 
the Eco Station and all the 
schools involved took up this 
offer;

l	The local Mill Hill Commu-
nity Youth Group (age range 
12 to 17 mixed sex) would be 
invited by Alastair and Brian 
to participate in the  
project;

l	A local senior citizens’ so-
cial group (The Alice Band) 
would be visited by Alastair 
and Brian and residents 
would be interviewed about 
their memories of the station 
in years gone by. Their stories 
would be recorded and played 
to the nursery children. 
Quotes from the recordings 
would be added as text to the 
bus shelter art work;

l	Network Rail were ap-
proached to provide old 
drawings of the station which 
would be used in the class-
room with the old people’s 
recordings to stimulate dis-
cussion amongst the children;

l	A local Supported Hous-
ing Group for people with 
learning difficulties close to 
the station would be visited 
by Alastair and Brian and 
asked to produce additional 
artwork for the station en-
trance wall via sessions with 
Alastair.

l	A local company, Promat, 
which manufactures fire- 
retardant materials (and has 
several factories around the 
UK) and is known to have 
an ethos of working with the 
local community, would be 
visited by Brian and Alastair 
and offered the chance to be 
part of the project; 

l	Brian would approach Net-
work Rail and offer them the 
chance to get involved;

l	Euroshell, a shelter manu-
facturer and supplier, would 
be approached by James to 
see if they could facilitate art 
work produced in the schools 
into glazing panels for the 
bus shelters adjacent to the 
station;

l	British Transport Police 
would be approached by 
Brian and given the chance to 
get involved;

l	Blackburn with Darwen’s 
Graffiti Officer would be 
approached by Alastair and 
be offered the chance to get 
involved.

The glazed panels in position.



Delivery
Alastair and Brian gave a presentation to the local 
Mill Hill Community Forum Group, which consists 
of local residents and local councillors, to gain their 
support and approval for the project.

Schools (St Peter’s, St Luke’s & St Philip’s and 
Meadowhead) were visited by Brian and Marjorie 
and their support quickly confirmed along with 
firm dates for all sessions with Brian, Marjorie and 
Alastair. Mill Hill Community Youth Group was 
approached by Alastair and Brian and evening ses-
sions were set up.

Alastair and Brian visited The Alice Band senior 
citizens group and a local Supported Housing 
Group.  They agreed to be involved with the pro-
ject and sessions were set up.  The housing group 
agreed to work with Alastair to provide art work 
for station entrance.

The community youth group agreed to work with 
Alastair and Brian during six evening sessions to 
provide art work for use in the bus shelters adja-
cent to the station and for the station entrance.  

Promat were visited by Brian and Alastair and 
confirmed their support for the project, agreeing to 
provide certificates for all participating children.

Network Rail gave permission for the banner to be 
fixed to the station fencing and offered to erect it 
free of charge.

BTP sent community officers to accompany each 
school class on their train journey to Accrington 
and to spend time with the children in the Educa-
tion Resource Centre at Accrington

Blackburn with Darwen’s Graffiti Officer worked 
with Alastair using lessons learnt on a previous  
initiative, “Operation Eraze”to gain support for the 
art work within the community.

Euroshell confirmed that they could accommodate 
the children’s art work into the shelter glazing and 
worked closely with James and Alastair to facilitate 
this.

Brian set up a time line to ensure that the project 
would be completed on time to an arranged date on 
which a launch including everyone involved in the 
project would take place at the station.

Public Unveiling 
It was vital to obtain maximum publicity for the 
unveiling of the project and to this end everyone 
involved was invited to attend along with local 
dignitaries, local press and representatives of the rail 
industry.

Network Rail staff installed the finished banner, ISS 
worked with Northern Rail to install the station  
entrance boards and the borough council facilitated 
the bus stop artwork on the day prior to the launch.

Planning for the event was critical, especially as an 
unprecedented number of children and adults was 
required for a photo shoot at the station, which has an 
island platform and express services passing through 
at speed. As a result the event was timed for when 
there was a timetabled gap in services and British 
Transport Police kindly agreed to attend the event to 
provide support.

Invited guests walked down to the local community 
centre on the day with children from the schools and 
nursery accompanied by local community police (a 
logistical nightmare) but with excellent co-operation 
from the schools everything came together (including 
the weather!) 

On arrival at the community centre the school chil-
dren were provided with refreshments and an oppor-
tunity to view images of their work projected on to a 
giant screen. Speeches were then made by Cllr Patel 
(Blackburn with Darwen Lead Member for Regenera-
tion) and James Syson and each school was presented 
with a certificate in recognition of its involvement. 
This was then followed by a short walk to the station 
to see the finished project. The borough council and 
the rail partnership each provided a photographer, 
thereby ensuring that the event would receive good 
coverage and one of the CRP’ s photographs was later 
to win Community Rail Image of the Year at the 2012 
Community Rail Awards.

Funding
Funding initially came from Blackburn with Darwen’s 
Local Transport Plan 3, the East Lancashire Com-
munity Rail Partnership, and the Community Rail 
Designated Fund.

Support was also forthcoming from Network Rail, 
Northern Rail and Promat Limited.
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Conclusion
This was a truly rounded project rooted firmly in 
the local community with involvement from a wide 
spectrum of ages and interest groups. The local com-
munity embraced the project and the railway station 
has regained its place at the heart of the community 
and further funding through Blackburn with Darwens 
Local Sustainable Transport Fund will now support 
improvements to the waiting environment. 

BTP report that vandalism and anti-social behaviour 
have virtually disappeared and trespass incidents are 
down, so without doubt the project has impacted on 
the station.

Feedback from the schools has been very positive 
with several of them booking repeat visits to the  
Educational Rescource Centre at Accrington. In  
addition Meadowhead school has requested the 
station history sessions for three classes and is keen 
to be involved in other possible projects at the station 
during 2013, which is establishing a legacy for the pro-
ject forward in time.

Promat, the local company, was very pleased to be 
involved in a community based project and featured a 
detailed report of the project in their company  
magazine.

Contact Details
Brian Haworth (CRP Officer)
Community Rail Lancashire
Accrington Station
Eagle Street
Accrington, Lancashire
BB5 1LN

Telephone 01254 386579

email: brian.haworth@lancashire.gov.uk

Community Rail Officer Brian Haworth with one of the 
banners and some of the children at Mill Hill station.
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